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N o t e :  J a p a n ’ s  S t e w a r d s h i p  C o d e  
P r i n c i p l e  1 :  “ I n s t i t u t i o n a l  i n v e s t o r s  s h o u l d  h a v e  a  c l e a r  p o l i c y  o n  h o w  t h e y  f u l f i l l  t h e i r  
s t e w a r d s h i p  r e s p o n s i b i l i t i e s ,  a n d  p u b l i c l y  d i s c l o s e  i t . ”  

Stew ardship  Act iv i t i es  Repor t  and Se l f -assessment  
(2017)  

 

Nikko Asset Management (hereinafter “Nikko AM”), aims to fulfill its fiduciary duty as an asset manager 

by working to achieve each of its investment management goals to the fullest extent in accordance with 

its investment management policy. 

On May 30, 2014, Nikko AM signaled its commitment to Japan's Stewardship Code by announcing the 

Nikko Asset Management Stewardship Policy. Japan’s Stewardship Code is a set of principles for 

institutional investors to follow in order to meet their stewardship responsibility of maximizing the 

medium-and long-term investment returns of clients and beneficiaries. To meet this responsibility, 

institutional investors are required to promote enhanced corporate value and sustainable growth at 

investee companies through constructive engagement based on a deep understanding of the 

companies and their business environments. 

Nikko AM updated the Nikko Asset Management Stewardship Policy in November 2017 following a 

revision to Japan’s Stewardship Code on May 29 of that year. The renewed policy exhaustively covers 

major themes that were newly incorporated into the revised code, including management of conflicts of 

interest, engagement in passive investment management (goal-oriented dialogue) and enhancement of 

the public release of proxy voting records. Nikko AM’s own assessment is that its policy updates, 

combined with the initial content of the policy, meet the requirements of Principle 1 of Japan’s 

Stewardship Code (Note). 

 

Since affirming its commitment to Japan’s Stewardship Code in 2014, Nikko AM has been doing its 

utmost to fulfill its stewardship responsibility by engaging with firms and exercising its voting rights in 

order to enhance the corporate value of investee companies and potential investment targets. 

Please refer to the report on Nikko AM’s stewardship activities and other such initiatives provided 

below. 

 

 

M anagement  and Overs ight  Framew ork  for  S tew ardship  
Ac t i v i t i es  
Nikko AM’s internal Stewardship and Proxy Voting Committee (hereinafter the “Voting Committee”) is 

responsible for various decisions needed to execute Nikko AM’s stewardship activities, including 

formulating its stewardship policy and revising or abolishing its Guidelines on Exercising Voting Rights. 

Nikko AM exercises voting rights on domestic stocks in line with the Guidelines on Exercising Voting 

http://en.nikkoam.com/stewardship-code
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Rights (stipulated by the Voting Committee) and the accompanying detailed rules in the Guidelines on 

Exercising Voting Rights - Standards of Practice for Japanese Stocks.  

As Nikko AM believes that enhancing the medium- and long-term corporate value of investee 

companies through their sustainable expansion helps to grow the assets entrusted to it by clients and 

beneficiaries, it votes in favor of proposals that promote that goal and opposes proposals that go 

against it. 

In order to enhance the transparency of Nikko AM’s stewardship activities as led by the Voting 

Committee and to strengthen governance, in June 2016 Nikko AM also established the Stewardship 

and Voting Rights Policy Oversight Committee (hereinafter the “Oversight Committee”), which is 

comprised mainly of members from outside Nikko AM and is the first such committee to be established 

by a Japanese asset manager. As a third-party committee, the Oversight Committee is one of the 

elements of governance recommended under Japan’s Stewardship Code. It also has a high level of 

independence given that its eight-strong membership includes five independent outside members. As 

an independent body with oversight authority, the Oversight Committee monitors and oversees whether 

Nikko AM’s engagement with investee companies and exercise of voting rights are in line with the Nikko 

AM Fiduciary and ESG Principles as well as whether they truly meet the interests of investors. 

Moreover, the Oversight Committee is fully integrated into Nikko AM’s governance framework as it is 

required to report on its activities to the Board of Directors. The oversight findings and advice provided 

by the Oversight Committee based on its intensive deliberations are highly effective in helping Nikko 

AM to improve and enhance its stewardship activities.  

 

Main topics discussed in past Oversight Committee meetings: 

・ Report on exercise of voting rights and stewardship activities 

・ Revision of Guidelines on Exercising Voting Rights - Standards of Practice for Japanese 
Stocks 

・ Feedback from asset owners 

・ Strengthening stewardship activities 

・ Formulation of Code of Conduct for Fiduciary and ESG Principles 

・ Approach to governance risk stocks 

・ Management and oversight of proposals with potential for conflicts of interest 
 

Management of Conflicts of interest 
Managing Conflicts of interest when Exercising Voting Rights 
Nikko AM envisages that conflicts of interest may arise when it exercises voting rights in regard to the 

entities listed below. In order to avoid conflicts of interest and enable objective decision making in its 

http://en.nikkoam.com/fiduciary-and-esg-principles
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N o t e :  J a p a n ’ s  S t e w a r d s h i p  C o d e  
P r i n c i p l e  2 :  “ I n s t i t u t i o n a l  i n v e s t o r s  s h o u l d  h a v e  a  c l e a r  p o l i c y  o n  h o w  t h e y  m a n a g e  
c o n f l i c t s  o f  i n t e r e s t  i n  f u l f i l l i n g  t h e i r  s t e w a r d s h i p  r e s p o n s i b i l i t i e s  a n d  p u b l i c l y  
d i s c l o s e  i t . ”  

exercise of voting rights, it has established the following control framework to maintain appropriate 

voting decisions pursuant to Item 4 of Article 3 of the Company’s Guidelines on Exercising Voting 

Rights. 

(1) Parent company: Nikko AM refers to the opinions of external third parties when making 

voting decisions regarding its parent company. It also ensures that its judgments are neutral 

and transparent by having them deliberated over by the Stewardship and Voting Rights 

Policy Oversight Committee. 

(2) Distributors: The exercise of voting rights regarding listed financial institutions that distribute 

Nikko AM’s products creates a risk of conflicts of interest regardless of whether Nikko AM 

has a capital relationship with the entity. When exercising voting rights regarding one of its 

distributors, Nikko AM not only refers to the opinions of external third parties, but also 

confirms whether its voting decisions give the highest priority to the interests of its clients 

and beneficiaries and fulfill Nikko AM’s stewardship responsibilities by reporting all 

proposals it votes on to the Stewardship and Voting Rights Policy Oversight Committee in 

order to receive fair and neutral advice and oversight. 

(3) Clients with which Nikko AM has a business relationship: Exercising voting rights regarding 

listed clients and entities with which Nikko AM has a business relationship also carries the 

risk of conflicts of interest arising. Therefore, when voting regarding clients and entities with 

which it has a business relationship, Nikko AM also refers to the opinions of external third 

parties and reports all proposals it votes on to the Stewardship and Voting Rights Policy 

Oversight Committee in order to receive fair and neutral advice and oversight. 

 

Nikko AM believes that thorough management of conflicts of interest not only maintains the trust of 

investee companies but also allows Nikko AM to carry out its stewardship activities more smoothly. 

Nikko AM’s self-assessment is that, by continuously exercising voting rights in line with its policy on 

managing conflicts of interest, it meets the requirement of Principle 2 of Japan’s Stewardship Code (Note) 

and treats the interests of investee companies and clients with paramount importance in its activities. 

 

 
Engagement  and Other  Ac t iv i t i es  
N i k k o  A M ’ s  E n g a g e m e n t  ( G o a l - o r i e n t e d  D i a l o g u e )  
Nikko AM’s portfolio managers, research analysts and governance specialists endeavor to enhance 

corporate value through interaction with management and IR representatives of investee companies in 

respect of public information.  

http://en.nikkoam.com/voting-rights


 

 
 
 
 
 
 

4 

N o t e :  J a p a n ’ s  S t e w a r d s h i p  C o d e  
P r i n c i p l e  4 :  “ I n s t i t u t i o n a l  i n v e s t o r s  s h o u l d  s e e k  t o  a r r i v e  a t  a n  u n d e r s t a n d i n g  i n  
c o m m o n  w i t h  i n v e s t e e  c o m p a n i e s  a n d  w o r k  t o  s o l v e  p r o b l e m s  t h r o u g h  c o n s t r u c t i v e  
e n g a g e m e n t  w i t h  i n v e s t e e  c o m p a n i e s ” .  

 

Their engagement involves exchanging opinions with investee companies from a long-term perspective, 

not merely in regard to the firms’ corporate earnings and financial strategies but also about other 

matters mentioned in non-financial information they disclose, including their management policies, 

business strategies and ESG issues. They engage with a large variety of people ranging from the top 

managements of firms to employees responsible for finance, corporate planning and other such 

business managers. The results of these activities are shared where appropriate between portfolio 

managers, research analysts and governance specialists, and can be useful in assessing corporate 

value when making investment decisions. 

Nikko AM continuously implements education and training to prevent the acquisition of undisclosed 

material facts. In the unlikely event that undisclosed material facts are acquired, countermeasures are 

immediately implemented to prevent insider trading from occurring in accordance with Nikko AM's 

internal rules for the management of insider trading. 

 

Based on the above policy, Nikko AM has worked to achieve closer engagement with investee 

companies in order to share an accurate understanding of their circumstances and help them to 

generate medium- and long-term corporate value. 

In the period from April to December 2017, Nikko AM engaged with 1,270 companies 2,929 times. 

 

In March 2017, Nikko AM also established a business unit called the Active Ownership Group within its 

Equity Fund Management Department, employed two new analysts in the Group and started full-scale 

engagement in passive fund management. Nikko AM believes that this helps it to meet the 

requirements in Principle 4 (Note) of Japan’s Stewardship Code. The establishment of the Group enabled 

Nikko AM to expand the number of companies it engages with from about 950 (those in the active 

management investment universe) to approximately 2,000 companies (by adding investee companies 

that are managed passively). The Group engages with companies in an order of preference based on 

considerations including their earnings, capital efficiency and shareholder returns. The Group has 

already engaged with 355 passively held investee companies between its establishment and December 

2017. 
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E n g a g e m e n t  E x a m p l e s  

I n v e s t e e  E n g a g e m e n t  
T o p i c  

T i m i n g ,  C o m p a n y  C o n t a c t ,  
M e t h o d ,  D e t a i l s ,  e t c .  

A s s e s s m e n t  o f  R e s u l t  a n d  
I n v e s t m e n t  A c t i v i t y  

C o m p a n y  
Ａ  

O v e r a l l  
m a n a g e m e n t  
s t r a t e g y  

P e r i o d i c a l l y  d i s c u s s e d  
o v e r a l l  m a n a g e m e n t  
s t r a t e g y  w i t h  p r e s i d e n t  a n d  
o t h e r  m e m b e r s  o f  t o p  
m a n a g e m e n t .  I n  v i e w  o f  
s t r u c t u r a l  r e f o r m s  n e a r i n g  
c o m p l e t i o n  i n  f i n a l  F Y  o f  
m e d i u m - t e r m  m a n a g e m e n t  
p l a n  ( F Y 2 0 1 4 - F Y 2 0 1 7 ) ,  
d i s c u s s e d  c o m p a n y ’ s  
a b i l i t y  t o  i n v e s t  i n  g r o w t h  
a r e a s  a n d  s t r e n g t h e n  
s h a r e h o l d e r  r e t u r n s  g o i n g  
f o r w a r d .  

M a n a g e m e n t  c o m m e n t e d  a t  
r e s u l t s  b r i e f i n g  t h a t  c o m p a n y  
a i m i n g  f o r  p r o f i t  i n c r e a s e  i n  
n e x t  f i s c a l  y e a r  a n d  i n t e n d s  
t o  p r o v i d e  t o t a l  r e t u r n  r a t i o  
o f  3 0 %  a s  o f f i c i a l l y  p l e d g e d .  
N i k k o  A M  t a k e s  p o s i t i v e  v i e w  
o f  p l a n  a s  w i l l  b e  c o m p a n y ’ s  
f i r s t  d i v i d e n d  i n c r e a s e  i n  1 0  
y e a r s  i f  r e a l i z e d .  

C o m p a n y  
B  

O v e r a l l  
m a n a g e m e n t  
s t r a t e g y  

H a d  q u a r t e r l y  d i s c u s s i o n s  
w i t h  s e n i o r  m a n a g e m e n t .  
N i k k o  A M  p r o p o s e d  o p t i o n  
o f  r e a l i z i n g  v a l u e  f r o m  
s a l e s  o f  l i s t e d  s u b s i d i a r i e s  
b y  i n v e s t i n g  c a s h  r e c e i v e d  
i n  f o c u s  a r e a s .  

S t a r t i n g  i n  2 0 1 6 ,  c o m p a n y  
m a d e  s e r i e s  o f  
a n n o u n c e m e n t s  a b o u t  s e l l i n g  
a l l  o r  s o m e  s t o c k s  o f  f o u r  
l i s t e d  s u b s i d i a r i e s .  N i k k o  A M  
a p p r o v e s  o f  c o m p a n y ’ s  s t e a d y  
r e a r r a n g e m e n t  o f  i t s  b u s i n e s s  
p o r t f o l i o .  

C o m p a n y  
C  

C o m m u n i c a t i o n  
w i t h  o u t s i d e  
d i r e c t o r s  

I n  i n t e r v i e w  w i t h  I R  
r e p r e s e n t a t i v e ,  r e q u e s t e d  
f o r  c o m p a n y  t o  p r o v i d e  
o p p o r t u n i t i e s  f o r  
c o m m u n i c a t i o n  w i t h  o u t s i d e  
d i r e c t o r s .  

S o o n  a f t e r ,  h a d  l a r g e  m e e t i n g  
a t t e n d e d  b y  o u t s i d e  
d i r e c t o r s .  A l t h o u g h  N i k k o  A M  
h a d  s k e p t i c a l  v i e w  o f  
c o m p a n y ’ s  m a n a g e m e n t  d u e  
t o  s l u g g i s h  p a c e  o f  
r e s t r u c t u r i n g ,  a l s o  h a d  
i m p r e s s i o n  t h a t  o u t s i d e  
d i r e c t o r s  a r e  f u n c t i o n i n g  
b e t t e r  t h a n  e x p e c t e d .  E x p e c t  
t h a t  t h i s  c h a n g e  i n  a t t i t u d e  
w i l l  f e e d  i n t o  c h a n g e  i n  
v a l u a t i o n  o f  c o m p a n y ’ s  s t o c k .  

C o m p a n y  
D  

U s a g e  o f  
s u r p l u s  c a s h  
f l o w  

A s k e d  c o m p a n y  t o  p r o v i d e  
s t o c k  m a r k e t  w i t h  
e x p l a n a t i o n s  o n  u s a g e  o f  
s u r p l u s  c a s h  f l o w  a n d  
i n v e s t m e n t  d i s c i p l i n e  
f o l l o w i n g  a n n o u n c e m e n t  o f  
m e d i u m - t e r m  m a n a g e m e n t  
p l a n .  

C o m p a n y  i n d i c a t e d  n e w  
c a p i t a l  a l l o c a t i o n  p o l i c y  
d u r i n g  e a r n i n g s  
a n n o u n c e m e n t  o n e  y e a r  a f t e r  
m e d i u m - t e r m  p l a n  
a n n o u n c e m e n t .  A l s o  g o t  
o p p o r t u n i t y  t o  c o m m u n i c a t e  
d i r e c t l y  w i t h  C F O .  N i k k o  A M  
t a k e s  p o s i t i v e  v i e w  o n  
c o m p a n y ’ s  s e r i o u s  a p p r o a c h  
t o  m e e t i n g  m a r k e t  
e x p e c t a t i o n s .  

C o m p a n y  
E  

B a l a n c e  
b e t w e e n  
i n v e s t m e n t s  
a n d  
s h a r e h o l d e r  
r e t u r n s  

H a v i n g  c o n t i n u o u s  
d i s c u s s i o n s  w i t h  
m a n a g e m e n t  o n  b a l a n c e  
b e t w e e n  i n v e s t m e n t s  a n d  
s h a r e h o l d e r  r e t u r n s .  
C o m p a n y ’ s  s t a n c e  o n  
s h a r e h o l d e r  r e t u r n s  i s  
i m p r o v i n g  ( a l b e i t  
g r a d u a l l y ) ,  a n d  N i k k o  A M  
w i l l  c o n t i n u e  t o  e n g a g e  o n  
t h i s  m a t t e r .  

A l t h o u g h  c u r r e n t  d i v i d e n d  
p a y o u t  r a t i o  i s  b y  n o  m e a n s  
h i g h ,  h a s  c o n t i n u e d  t o  r i s e  
s t e a d i l y .  L a s t  f i s c a l  y e a r  
a n n o u n c e d  f i r s t  b u y b a c k  o f  
o w n  s h a r e s  f o r  e i g h t  y e a r s .  
N i k k o  A M  b e l i e v e s  c o m p a n y ’ s  
s t a n c e  t o w a r d  s h a r e h o l d e r  
r e t u r n s  i s  i m p r o v i n g .  
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A p p r o a c h  t o  C o m p a n i e s  S u b j e c t  t o  G o v e r n a n c e  R i s k  
In view of increasingly strict scrutiny by investors regarding companies involved in anti-social conduct or 

fraud, accounting fraud, or environmental or social problems, Nikko AM strengthened its approach to 

companies subject to governance risk by introducing an investment process for active management of 

Japanese equity funds in which it avoids investing in such companies. Nikko AM believes that swiftly 

excluding companies that have been involved in antisocial conduct, fraud, accounting fraud, or 

environmental or social problems, helps it to improve the medium- and long-term performance of its 

actively managed domestic equity funds. 

Goals and Effects of Process: 

 Provide grounds for decision making when exercising voting rights 

 Secure accountability when investing and enhance investment performance 

  Promote improvements in governance of investee companies through prompt engagement after 

governance risks materialize. 

 

E S G  I n i t i a t i v e s  
Alongside fiduciary principles, Nikko AM positions Environment, Social and Governance (ESG) 

principles at the highest level of its corporate philosophy and business activities. In November 2016, 

Nikko AM established the Code of Conduct for ESG Principles and also launched the ESG Global 

Steering Committee. Comprised of leaders in its investment management operations in Japan and 

overseas, the committee discusses and explores matters such as ESG initiatives, ways of putting them 

into practice and new approaches. 

 

Moreover, Nikko AM has been applying the principle of Creating Shared Value (CSV; the practice of 

generating value both for society and for the firm by allying the firm’s interests with solving societal 

issues) since August 2013. Nikko AM’s in-house research analysts put this into practice by formulating 

unique CSV scores based on comprehensive assessments of companies’ financial positions, market 

competitiveness and ESG approaches, and using the scores when selecting stocks. CSV assessments 

are currently applied to 500 stocks listed on the Tokyo Stock Exchange and their range is being 

expanded. Nikko AM’s research analysts work daily to enhance the ESG value and other forms of 

corporate value of the 500 companies whose CSV they assess by maintaining close engagement with 

the companies. They have already built up a four-year track record of making assessments and 

engaging with companies. 

  

http://en.nikkoam.com/fiduciary-and-esg-principles
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U n i t e d  N a t i o n s ’  P r i n c i p l e s  f o r  R e s p o n s i b l e  I n v e s t m e n t  ( P R I )  
Nikko AM became a signatory to the United Nations’ Principles for Responsible Investment (PRI) ahead 

of the rest of the asset management industry in 2007. In the yearly assessment for 2017, Nikko AM 

received the top score of A+ (out of six score bands) in three of the items assessed: the overall 

evaluation of “Strategy & Governance”, as well as the evaluations of “Listed Equity – Incorporation” and 

“Listed Equity – Active Ownership”.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Nikko AM’s self-assessment for this area is that above-mentioned measures and achievements 

demonstrate the many efforts it is undertaking in order to understand the circumstances of investee 

companies as required in Principle 3 (Note) and Principle 4 of Japan’s Stewardship Code, and to 

maximize sustainable growth for investee companies as well as the interests of Nikko AM’s clients 

based on its understanding of investees.  

 

 

Exerc ise  of  Vot ing Rights  
S t r e n g t h e n i n g  E x e r c i s e  o f  V o t i n g  R i g h t s  
Nikko AM has strengthened the following initiatives in the past year: 

N o t e :  J a p a n ’ s  S t e w a r d s h i p  C o d e  
P r i n c i p l e  3 :  “ I n s t i t u t i o n a l  i n v e s t o r s  s h o u l d  m o n i t o r  i n v e s t e e  c o m p a n i e s  s o  t h a t  t h e y  
c a n  a p p r o p r i a t e l y  f u l f i l l  t h e i r  s t e w a r d s h i p  r e s p o n s i b i l i t i e s  w i t h  a n  o r i e n t a t i o n  t o w a r d s  
t h e  s u s t a i n a b l e  g r o w t h  o f  t h e  c o m p a n i e s . ”  
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(1) Tightened the assessment criteria for investee companies that have low capital efficiency or 

insufficient shareholder returns. 

・ Raised the minimum level expected from companies. 

・ Conducted multi-faceted and detailed examinations of investee companies meeting criteria but 
judged to be making insufficient use of operating resources and opposed proposals where 

appropriate. 

(2) Started full-scale engagement in passive investment management 

・  Started full-scale exercise of voting rights through engagement for passively held names. 
 

E x a m p l e s  o f  V o t i n g  D e c i s i o n s  

C o m p a n y  P r o p o s a l  
T y p e  D e t a i l s  P r o p o s e r  

N i k k o  
A M  

V o t e  
R e s u l t  

N i k k o  A M ’ s  
R a t i o n a l  f o r  

V o t e  

C o m p a n y  
F  

C h a n g e  t o  
A r t i c l e s  o f  

I n c o r p o r a t i o n  

P a r t i a l  
c h a n g e  t o  
A r t i c l e s  o f  

I n c o r p o r a t i o n  

S h a r e -
h o l d e r  Y e a  R e j e c t e d  

S h a r e h o l d e r  
p r o p o s a l  t o  
a b o l i s h  
c o n s u l t a n t s /  
a d v i s o r s .  V o t e d  
“ y e a ”  a s  n o t  
c o n v i n c e d  b y  
c o m p a n y ’ s  
e x p l a n a t i o n  o f  
n e c e s s i t y .  

C o m p a n y  
G  

A p p r o p r i a t i o n  
o f  s u r p l u s  

A p p r o v a l  f o r  
a p p r o p r i a t i o n  

o f  s u r p l u s  
C o m p a n y  N a y  P a s s e d  

S k e p t i c a l  a b o u t  
c o m p a n y  
s t a n c e  o n  
s h a r e h o l d e r  
r e t u r n s  g i v e n  
l o n g  p e r i o d  o f  
l o w  d i v i d e n d  
p a y o u t  r a t i o .  
A l s o  v o t e d  
“ n a y ”  i n  
p r e v i o u s  y e a r .  

C o m p a n y  
H  

A p p r o p r i a t i o n  
o f  s u r p l u s  

A p p r o p r i a t i o n  
o f  s u r p l u s  

S h a r e -
h o l d e r  Y e a  R e j e c t e d  

D i v i d e n d  
i n c r e a s e  
p r o p o s a l .  G i v e n  
c o m p a n y ’ s  
p o s i t i v e  n e t  
c a s h  a n d  l o w  
d i v i d e n d  p a y o u t  
r a t i o ,  j u d g e d  
t h a t  
s h a r e h o l d e r  
p r o p o s a l  w o u l d  
b o o s t  
s h a r e h o l d e r  
v a l u e .  S a m e  
p r o p o s a l  w a s  
m a d e  i n  
p r e v i o u s  y e a r .  
V o t e d  “ y e a ”  
p a r t l y  a s  
j u d g e d  
c o m p a n y  n o t  
t a k i n g  p o s i t i v e  
a p p r o a c h .  
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C o m p a n y  P r o p o s a l  
T y p e  D e t a i l s  P r o p o s e r  

N i k k o  
A M  

V o t e  
R e s u l t  

N i k k o  A M ’ s  
R a t i o n a l  f o r  

V o t e  

C o m p a n y  
I  

A p p o i n t m e n t  
o f  d i r e c t o r s  

( i n c l u d i n g  
o u t s i d e  

d i r e c t o r s )  

A p p o i n t m e n t  
o f  d i r e c t o r s  C o m p a n y  Y e a  P a s s e d  

A l t h o u g h  s o m e  
e x p r e s s e d  
o p i n i o n  t h a t  
s h o u l d  o p p o s e  
a s  c o m p a n y  
h a s  l o w  
s h a r e h o l d e r  
r e t u r n s ,  v o t e d  
“ y e a ”  a s  e x p e c t  
c h a n g e  i n  
f u t u r e  b a s e d  o n  
e n g a g e m e n t  
w i t h  
m a n a g e m e n t .  
W i l l  c o n t i n u e  t o  
e n g a g e  i n  o r d e r  
t o  r e a l i z e  
c h a n g e .  

C o m p a n y  
J  

A p p o i n t m e n t  
o f  d i r e c t o r s  

( i n c l u d i n g  
o u t s i d e  

d i r e c t o r s )  

A p p o i n t m e n t  
o f  d i r e c t o r s  C o m p a n y  N a y  P a s s e d  

A l t h o u g h  
d e m a n d i n g  f o r  
c o m p a n y  t o  
e x p l a i n  
t h i n k i n g  o n  
i n v e s t m e n t  a n d  
r e t u r n s ,  n o  
s i g n  o f  c h a n g e  
i n  a p p r o a c h .  
V o t e d  “ n a y ”  a s  
p e r f o r m a n c e  
( R O E  w i t h i n  
i n d u s t r y )  i n  
p r e v i o u s  F Y  
c o n t i n u e d  t o  b e  
l o w .  

 

 

D i s c l o s u r e  o f  V o t i n g  o n  I n d i v i d u a l  P r o p o s a l s  
In response to requirements such as Principle 5 (Note) of Japan’s Stewardship Code, Nikko AM started to 

disclose records of how it voted on individual proposals regarding domestic investee companies on its 

website. Nikko AM will continue making these individual disclosures of its voting results every quarter. 

Nikko AM firmly believes that continuing the individual disclosures will help to increase the transparency 

of its stewardship activities and ensure that no conflicts of interest occur when it exercises its voting 

rights. 

 
Illustration of Disclosure Material:  

 

 

 

 

N o t e :  J a p a n ’ s  S t e w a r d s h i p  C o d e  
P r i n c i p l e  5 :  “ I n s t i t u t i o n a l  i n v e s t o r s  s h o u l d  h a v e  a  c l e a r  p o l i c y  o n  v o t i n g  a n d  
d i s c l o s u r e  o f  v o t i n g  a c t i v i t y .  T h e  p o l i c y  o n  v o t i n g  s h o u l d  n o t  b e  c o m p r i s e d  o n l y  o f  a  
m e c h a n i c a l  c h e c k l i s t ;  i t  s h o u l d  b e  d e s i g n e d  t o  c o n t r i b u t e  t o  t h e  s u s t a i n a b l e  g r o w t h  o f  
i n v e s t e e  c o m p a n i e s . ”  

　　●Voting decisions based on Nikko AM’s Guidelines on Exercising Voting Rights are shown as “Nikko AM Voting Decision”. If a vote cast based on a guideline stipulated by a client differs from Nikko AM’s voting decision, an asterisk (*) is shown in “Comments

Issuer Code Issuer Name Meeting Type Meeting Date Item No.
Sub-Item

No.
Category Proposed By

Nikko AM Voting
Decision

Comments

XXXX  Company K Annual 20170829 1 Allocation of Income Company FOR
XXXX  Company K Annual 20170829 2 1 Director　 Company FOR
XXXX  Company K Annual 20170829 2 2 Director　 Company FOR

　　●Nikko AM’s voting decisions are disclosed for all proposals on which it has voted.

　Individual Disclosure of Voting Results (Votes Cast in mm yy - MM YY)
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Exercising voting rights is one of the major elements of stewardship activities, and Nikko AM takes 

great care to ensure that its voting serves the interests both of investee companies and minority 

shareholders. Nikko AM makes comprehensive voting decisions that not only comply with its Guidelines 

on Exercising Voting Rights and the practical standards in the accompanying detailed regulations but 

also take into account the results of its engagement. At the same time, the Oversight Committee 

(mentioned above) provides independent oversight and advice on matters including the 

appropriateness of Nikko AM’s voting decisions. 

 

Nikko AM’s self-assessment of its framework and activities in regard to the exercise of voting rights is 

that it is engaged in a variety of initiatives and efforts that meet the requirements in Principle 5 of 

Japan’s Stewardship Code to “have a clear policy on voting” and exercise voting rights in a way that is 

“designed to contribute to the sustainable growth of investee companies”. 

 

 

Over view  of  Past  and Present  In i t i a t ives  
S e l f - a s s e s s m e n t  o f  E f f o r t s  t o  A d d r e s s  E a c h  P r i n c i p l e  

P r i n c i p l e s  o f  J a p a n ’ s  
S t e w a r d s h i p  C o d e  

N i k k o  A M ’ s  S e l f - a s s e s s m e n t  

P r i n c i p l e  1  
“ I n s t i t u t i o n a l  i n v e s t o r s  s h o u l d  h a v e  
a  c l e a r  p o l i c y  o n  h o w  t h e y  f u l f i l l  
t h e i r  s t e w a r d s h i p  r e s p o n s i b i l i t i e s ,  
a n d  p u b l i c l y  d i s c l o s e  i t . ”  

N i k k o  A M ’ s  s e l f - a s s e s s m e n t  o f  i t s  s t e w a r d s h i p  
p o l i c y  i s  t h a t  i t  m e e t s  t h e  r e q u i r e m e n t s  o f  
P r i n c i p l e  1  a s  i t  e x h a u s t i v e l y  a d d r e s s e s  t h e  m a i n  
t h e m e s  n e w l y  i n c o r p o r a t e d  i n  t h e  r e v i s e d  C o d e  
i n c l u d i n g  m a n a g e m e n t  o f  c o n f l i c t s  o f  i n t e r e s t ,  
u s e  o f  e n g a g e m e n t  i n  p a s s i v e  i n v e s t m e n t  
m a n a g e m e n t ,  a n d  f u l l e r  p u b l i c  d i s c l o s u r e  o f  t h e  
w a y  i t  e x e r c i s e s  i t s  v o t i n g  r i g h t s .  

P r i n c i p l e  2  
“ I n s t i t u t i o n a l  i n v e s t o r s  s h o u l d  h a v e  
a  c l e a r  p o l i c y  o n  h o w  t h e y  m a n a g e  
c o n f l i c t s  o f  i n t e r e s t  i n  f u l f i l l i n g  
t h e i r  s t e w a r d s h i p  r e s p o n s i b i l i t i e s  
a n d  p u b l i c l y  d i s c l o s e  i t . ”  

N i k k o  A M  e n v i s a g e s  t h a t  c o n f l i c t s  o f  i n t e r e s t  m a y  
o c c u r  w h e n  i t  e x e r c i s e s  v o t i n g  r i g h t s  i n  r e g a r d  t o  
i t s  p a r e n t  c o m p a n y ,  d i s t r i b u t o r s  a n d  c l i e n t s ,  a n d  
h a s  e s t a b l i s h e d  p o l i c i e s  t o  a d d r e s s  e a c h  o f  t h o s e  
p o s s i b i l i t i e s .  N i k k o  A M ’ s  a s s e s s m e n t  o f  i t s  
c o n d u c t  i s  t h a t  i t  m e e t s  t h e  s t a n d a r d  d e m a n d e d  
i n  P r i n c i p l e  2  a n d  p r i o r i t i z e s  t h e  i n t e r e s t s  o f  
i n v e s t e e  c o m p a n i e s  a n d  c l i e n t s .  
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P r i n c i p l e s  o f  J a p a n ’ s  
S t e w a r d s h i p  C o d e  

N i k k o  A M ’ s  S e l f - a s s e s s m e n t  

P r i n c i p l e  3  
” I n s t i t u t i o n a l  i n v e s t o r s  s h o u l d  
m o n i t o r  i n v e s t e e  c o m p a n i e s  s o  t h a t  
t h e y  c a n  a p p r o p r i a t e l y  f u l f i l l  t h e i r  
s t e w a r d s h i p  r e s p o n s i b i l i t i e s  w i t h  a n  
o r i e n t a t i o n  t o w a r d s  t h e  s u s t a i n a b l e  
g r o w t h  o f  t h e  c o m p a n i e s . ”  
P r i n c i p l e  4  
” I n s t i t u t i o n a l  i n v e s t o r s  s h o u l d  s e e k  
t o  a r r i v e  a t  a n  u n d e r s t a n d i n g  i n  
c o m m o n  w i t h  i n v e s t e e  c o m p a n i e s  
a n d  w o r k  t o  s o l v e  p r o b l e m s  t h r o u g h  
c o n s t r u c t i v e  e n g a g e m e n t  w i t h  
i n v e s t e e  c o m p a n i e s . ”  

I n  a d d i t i o n  t o  c o n t i n u i n g  i t s  a c t i v e  e n g a g e m e n t  
e f f o r t s ,  N i k k o  A M  e s t a b l i s h e d  a  b u s i n e s s  u n i t  f o r  
e n g a g i n g  w i t h  i n v e s t e e  c o m p a n i e s  i n  i t s  
p a s s i v e l y  m a n a g e d  f u n d s  a n d  s t a r t e d  t o  p r a c t i c e  
s u c h  e n g a g e m e n t  b e f o r e  i t  w a s  r e q u i r e d  i n  t h e  
r e v i s e d  C o d e .  I t  a l s o  s t r e n g t h e n e d  i t s  h a n d l i n g  o f  
E S G  i s s u e s  w i t h  t h e  l a u n c h  o f  i t s  E S G  G l o b a l  
S t e e r i n g  C o m m i t t e e .  N i k k o  A M ’ s  s e l f - a s s e s s m e n t  
i n  t h i s  a r e a  i s  t h a t  t h e s e  m e a s u r e s  a n d  
a c h i e v e m e n t s  d e m o n s t r a t e  t h e  m a n y  e f f o r t s  i t  i s  
u n d e r t a k i n g  t o  a d d r e s s  P r i n c i p l e  3  a n d  P r i n c i p l e  
4 ,  t h e r e b y  m a x i m i z i n g  s u s t a i n a b l e  g r o w t h  f o r  
i n v e s t e e  c o m p a n i e s  a s  w e l l  a s  t h e  i n t e r e s t s  o f  
N i k k o  A M ’ s  c l i e n t s .  

P r i n c i p l e  5  
“ I n s t i t u t i o n a l  i n v e s t o r s  s h o u l d  h a v e  
a  c l e a r  p o l i c y  o n  v o t i n g  a n d  
d i s c l o s u r e  o f  v o t i n g  a c t i v i t y .  T h e  
p o l i c y  o n  v o t i n g  s h o u l d  n o t  b e  
c o m p r i s e d  o n l y  o f  a  m e c h a n i c a l  
c h e c k l i s t ;  i t  s h o u l d  b e  d e s i g n e d  t o  
c o n t r i b u t e  t o  t h e  s u s t a i n a b l e  g r o w t h  
o f  i n v e s t e e  c o m p a n i e s . ”  

N i k k o  A M  h a s  s t a r t e d  d i s c l o s i n g  r e c o r d s  o f  i t s  
v o t i n g  a c t i v i t y  o n  i n d i v i d u a l  p r o p o s a l s  r e g a r d i n g  
t h e  s t o c k s  o f  d o m e s t i c  i n v e s t e e  c o m p a n i e s  o n  i t s  
w e b s i t e .  I t  m a k e s  c o m p r e h e n s i v e  v o t i n g  d e c i s i o n s  
i n  l i n e  w i t h  i t s  G u i d e l i n e s  o n  E x e r c i s i n g  V o t i n g  
R i g h t s  a n d  i n  v i e w  o f  t h e  r e s u l t s  o f  i t s  
e n g a g e m e n t .  T h e  O v e r s i g h t  C o m m i t t e e  p r o v i d e s  
i n d e p e n d e n t  o v e r s i g h t  a n d  a d v i c e  o n  m a t t e r s  
i n c l u d i n g  t h e  a p p r o p r i a t e n e s s  o f  N i k k o  A M ’ s  
v o t i n g  d e c i s i o n s .  N i k k o  A M ’ s  s e l f - a s s e s s m e n t  o f  
i t s  f r a m e w o r k  a n d  a c t i v i t i e s  i n  r e g a r d  t o  t h e  
e x e r c i s e  o f  v o t i n g  r i g h t s  i s  t h a t  i t  i s  e n g a g e d  i n  
a  v a r i e t y  o f  i n i t i a t i v e s  a n d  e f f o r t s  t h a t  m e e t  t h e  
r e q u i r e m e n t s  i n  P r i n c i p l e  5 .  

P r i n c i p l e  6  
“ I n s t i t u t i o n a l  i n v e s t o r s  i n  p r i n c i p l e  
s h o u l d  r e p o r t  p e r i o d i c a l l y  o n  h o w  
t h e y  f u l f i l l  t h e i r  s t e w a r d s h i p  
r e s p o n s i b i l i t i e s ,  i n c l u d i n g  t h e i r  
v o t i n g  r e s p o n s i b i l i t i e s ,  t o  t h e i r  
c l i e n t s  a n d  b e n e f i c i a r i e s . ”  
P r i n c i p l e  7  
“ T o  c o n t r i b u t e  p o s i t i v e l y  t o  t h e  
s u s t a i n a b l e  g r o w t h  o f  i n v e s t e e  
c o m p a n i e s ,  i n s t i t u t i o n a l  i n v e s t o r s  
s h o u l d  h a v e  i n - d e p t h  k n o w l e d g e  o f  
t h e  i n v e s t e e  c o m p a n i e s  a n d  t h e i r  
b u s i n e s s  e n v i r o n m e n t  a n d  s k i l l s  a n d  
r e s o u r c e s  n e e d e d  t o  a p p r o p r i a t e l y  
e n g a g e  w i t h  t h e  c o m p a n i e s  a n d  
m a k e  p r o p e r  j u d g m e n t s  i n  f u l f i l l i n g  
t h e i r  s t e w a r d s h i p  a c t i v i t i e s . ”  

N i k k o  A M  i s  w o r k i n g  t o  e n h a n c e  i t s  r e p o r t i n g  o n  
i t s  s t e w a r d s h i p  a c t i v i t i e s  b y  d i s c l o s i n g  i t s  
a c t i v i t i e s  t o  c l i e n t s  a n d  b e n e f i c i a r i e s .  N i k k o  A M  
r e c o g n i z e s  t h e  i m p o r t a n c e  o f  f i n d i n g  
o p p o r t u n i t i e s  t o  e n g a g e  w i t h  t h e  m a n a g e m e n t s  o f  
i n v e s t e e  c o m p a n i e s  a n d  i s  a l s o  s t r e n g t h e n i n g  i t s  
e f f o r t s  t o  e n g a g e  w i t h  c o m p a n i e s  t h a t  d o  n o t  
a c t i v e l y  s e e k  e n g a g e m e n t .  N i k k o  A M  c o n s i d e r s  
i t s  d i s c l o s u r e  o f  i t s  v o t i n g  a c t i v i t y  o n  i n d i v i d u a l  
p r o p o s a l s  t o  b e  a n  i m p o r t a n t  w a y  o f  e n h a n c i n g  
t h e  c o r p o r a t e  v a l u e  o f  i n v e s t e e  c o m p a n i e s  
t h r o u g h  m e e t i n g s  a n d  e n g a g e m e n t  b o t h  b e f o r e  
a n d  a f t e r  e x e r c i s i n g  i t s  v o t i n g  r i g h t s .  I t  w i l l  
c o n t i n u e  i t s  e f f o r t s  t o  m e e t  t h e  s t a n d a r d s  
r e q u i r e d  i n  P r i n c i p l e  6  a n d  P r i n c i p l e  7  b y  
s e r i o u s l y  a d d r e s s i n g  i t s  s t e w a r d s h i p  a c t i v i t i e s  
g o i n g  f o r w a r d .  
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C o n t i n u o u s  E f f o r t s  t o  e n h a n c e  I n v e s t e e  C o m p a n i e s ’  C o r p o r a t e  V a l u e  
Nikko AM’s portfolio managers, research analysts and governance specialists continue to make unified 

efforts to engage domestic investee companies on their medium-term management strategies, 

shareholder return policies and ESG strategies in accordance with their corporate growth phases. They 

also propose meetings with the managements of companies that are particularly sluggish at providing 

information in order to boost the effectiveness of Nikko AM’s engagement.  

 

I s s u e s  t o  A d d r e s s  
Now that over three years have passed since the formulation of Japan’s Corporate Governance Code, 

many Japanese listed companies have made a certain amount of progress in developing their 

governance by such means as appointing multiple outside directors. Nikko AM intends to further 

deepen its discussions with investee companies with a focus on how effectively their governance is 

increasing their corporate value. It will also engage investee companies on issues such as cross-

shareholding and the appointment of advisors and consultants, as it believes that they are important 

discussion points for deepening governance reforms. 

Given the importance Nikko AM attaches on creating opportunities to engage with company 

managements as part of its stewardship activities, it also recognizes the need to step up its 

engagement with the considerable number of investee companies that still take a passive approach to 

engaging with the stock market.  

 

Moreover, Nikko AM believes that disclosing records of how it exercises its voting rights on individual 

proposals is not simply a case of showing whether it has voted for or against a proposal, and sees such 

disclosure as an important way of improving the corporate value of investee companies alongside the 

exercise of voting rights through meetings and engagement before and after voting. 

 

Nikko AM recognizes that securing the personnel and other resources needed to push ahead with the 

new efforts described above is also an issue to address. As reported above, Nikko AM previously took 

a business decision to strengthen its engagement and related efforts by such means as newly 

establishing the Active Ownership Group and increasing the number of analysts it has. It also intends to 

steadily build on this progress by developing the organizational and personnel framework needed for its 

stewardship activities with continued efforts including increasing personnel numbers and establishing 

new business units where necessary. At the same time, Nikko AM recognizes that enhancing its 

stewardship activities is not simply a case of quantitative growth and that it is important to ensure that 

its efforts in this area are efficient and cost-effective. Given that the Oversight Committee has also 
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pointed out as part of its oversight findings that stewardship activities should take efficiency and cost 

into consideration, Nikko AM intends to incorporate such considerations into its approach. 

Nikko AM will continue to step up its reporting on its stewardship activities to clients and beneficiaries 

with the use of disclosures similar to this report. 

 

M essage f rom Stew ardship  and Vot i ng Ri ghts  Pol ic y 
Overs ight  Commi t tee  
In the more than six meetings it has held since its establishment, the Stewardship and Voting Rights 

Policy Oversight Committee has discussed a variety of topics in regard to Nikko AM’s stewardship 

activities. The committee discusses topics from diverse standpoints based on the wide-ranging 

knowledge and experience of its members and does its utmost to help Nikko AM put the spirit of 

stewardship into practice. 

The committee deliberated over the suitability of the contents of this “Stewardship Activities Report and 

Self-assessment (2017)” for public release, and found the respective explanations and assertions in the 

report regarding Nikko AM’s compliance with the requirements in Principles 1-7 of Japan’s Stewardship 

Code to be a faithful representation of the reality. 

The committee will continue to monitor and oversee whether Nikko AM is properly performing its 

stewardship activities to the benefit of its customers, including responding to any future revisions to 

Japan’s Stewardship Code, changes or updates of laws, regulations, rules or guidelines, or updates of 

Nikko AM’s internal framework. 

 

 

March 30, 2018 
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