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As the Global Investment Committee (GIC) convened on 26 September, our Q2 outlook for resilient though somewhat 
softer US growth had materialised. However, our US EPS growth estimates (consistent with strong but softer GDP 
growth) remained slightly more conservative than market estimates. Going forward, we perceive heightened risk to 
both growth (two-way) and inflation (upside) compared to our Q2 guidance. Nevertheless, our central near-term 
scenario remains for slowing but positive growth in the US, alongside slowly moderating prices. 

Key takeaways are as follows: 

— We maintain our main view of benign growth in the US, accompanied by moderating 
inflation. However, we see heightened tail risks biased toward inflation for global 
markets and would look to diversify risk portfolios with assets resilient to inflation. We 
remain constructive on gold as a portfolio diversifier. 

— We view Japanese equities favourably given comparatively reasonable valuations (vs. 
the S&P500 or ACWI) alongside multiple signals of Japan’s structural recovery. We 
would favour an increasing bias toward domestic demand-related stocks as these may 
be more resilient in the face of any correction in US markets. 

— We see limited upside in long-duration US bonds, thanks to front-loaded pricing of 
Federal Reserve (Fed) stimulus, and insufficient pricing of inflationary or fiscal risks into 
the longer end of the US yield curve. Due to the positive correlation between US bonds 
and stocks, bonds no longer provide adequate downside diversification. Moreover, a 
positive correlation persists among many global bond markets despite diverse interest 
rate trajectories. We view long-term bonds with caution. 
 

Q3 2024 in review: the “great dispersion” in stocks and bonds 
Over the course of Q3, the market experienced a change of course on several factors. Following a surprise rate hike 
from the Bank of Japan (BOJ) in July (the central bank took overnight rates to 25 bps), a downside surprise in US non-
farm payroll data triggered speculation of imminent Fed rate cuts. This, in turn, led to the unwinding of speculative 
yen-funded “carry trades”, triggering both a sudden drop in dollar-yen as well as unexpected volatility in Japanese 
equities—the target investments of short-term overseas investors utilising borrowed yen. Markets recovered quickly 
from the volatility, although dollar-yen appears to have corrected decisively lower from highs above 160. Domestic 
investors went bargain hunting as Japanese indices sold off and Japanese corporates used their large cash balances 
to buy back their shares at lower prices. Underweight institutional investors accumulated domestic equities to 
rebalance their portfolios while households, unfazed by speculative selling, continued to exercise the tax advantages 
that accrued to them under the New NISA. We convened an Extraordinary GIC at the time and shifted our guidance, 
primarily to allow for greater volatility. Aware that volatility tends to cluster and that markets may be at the threshold 
of a new volatility regime, we widened our ranges for both US GDP and the FOMC to admit downside risks. We also 
implemented new ranges for valuation (P/E) alongside existing earnings ranges for Japanese indices. 

Global Investment Committee’s outlook: low 
risk no longer 
We favour market stimulus for now but remain wary of softer growth, higher inflation 
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Meanwhile, on the eve of the GIC on 26 September, markets had received news of surprise stimulus from China, on 
the heels of a larger-than-expected 50 bp rate cut from the FOMC on 19 September which had prompted bond 
markets to price in a succession of significant US rate cuts. Equity markets subsequently broke to new highs, even as 
bonds priced in a sombre macroeconomic scenario, though they barely reacted to the Fed’s move on 19 September 
as the market had already priced in multiple 50 bp interest rate cuts.  

Meanwhile, toward the end of Q3, both Japanese stock markets and dollar-yen were influenced by speculation that 
Japan’s ruling Liberal Democratic Party (LDP) would elect a new Abenomics-inspired leader (and thus prime minister). 
However, the LDP leadership vote on 27 September resulted in disappointment for the markets, which had to lower 
their expectations for the BOJ to end or indefinitely postpone its interest rate hike cycle. The LDP elected Shigeru 
Ishiba as its new leader and prime minister, who subsequently called a snap election for 27 October.  However, as we 
noted in our insight, “Less may be more in Japan’s LDP leadership contest”, the situation is very different now than at 
the start of the Abenomics era when inflation struggled to turn positive. In Q3, we not only saw Japanese Q2 corporate 
earnings remain consistently strong but we also witnessed incipient signals of stronger consumption demand, 
backed by the advent of positive year-on-year (YoY) real wage growth. 

Global macro: growth risks persist, inflation tamer vs. Q2 on surface 
US: From a macroeconomic standpoint, there is not enough clear motivation from underlying economic indicators 
to price in an imminent US recession, even despite softening data. Although the GIC foresees US GDP growth dipping 
below the 2% level, our outlook is for YoY growth to remain above 1.5% in the year to September 2025. The US 
consumer has remained resilient, even despite a softer job market, with consumption among higher-income 
households assisted by the “wealth effect” of gains in US stocks. While much slower than in early 2024, the US 
continues to add over two million jobs to non-farm payrolls  YoY (see “What the Fed’s rate cut tells us about current 
financial conditions”), which is stronger than job growth typically tends to be immediately prior to a US recession. 
That said, the unemployment rate has triggered the Sahm rule (typically a forward indicator of recession), due in part 
due to the widening disparity between the household survey (which shows YoY job growth already in contraction, 
and based on which the unemployment rate is calculated) and the establishment survey, which tabulates non-farm 
payrolls.  

Chart 1: Employment conditions in the US 

 
Source: Nikko AM, BLS 

 

https://en.nikkoam.com/articles/2024/less-may-be-more-in-japans-ldp-2024
https://en.nikkoam.com/articles/2024/what-the-feds-rate-cut-tells-us-2024
https://en.nikkoam.com/articles/2024/what-the-feds-rate-cut-tells-us-2024
https://fred.stlouisfed.org/series/SAHMREALTIME
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Motivating the divide in part are disperse conditions between higher income households (where both job conditions 
and investment income are more supportive) and lower-income households, which are a higher proportion of the 
household survey than the establishment survey. Meanwhile, we see inflation as likely to stay on a gradual downward 
trajectory, although our median US core PCE outlook is for prices to show above 2% YoY growth over the course of 
the year to September 2025.  Meanwhile, our voter survey shows a less dispersed central tendency for both headline 
and core inflation compared to Q2 as inflation subsides gradually. Notwithstanding, several members cite heightened 
inflationary tail risks. Many of the risks cited by voters have the potential to extend beyond the one-year outlook 
horizon. 

Macro vs. forward-looking financial market indicators: We are carefully observing the “great dispersion” of 
scenarios priced into financial markets, particularly in equities and bonds.  We are unconvinced that the circular logic 
of aggressively lower rates could justify ever-higher equity valuations. This is particularly so given the messaging from 
the Fed. Although the FOMC did comply with market expectations for a “jumbo” cut in September, Fed Chair Jerome 
Powell continues to warn against assuming this would be the “new pace” of monetary easing in the absence of clear 
deterioration of economic conditions. Meanwhile, should economic conditions deteriorate (which is the bond 
market’s signal) we are doubtful that the optimistic scenarios priced into the equity markets would indeed come to 
pass. 

Japan: Despite financial volatility in August, Japanese GDP appears to be on a trajectory to continue growing above-
trend (potential GDP has been estimated at around 0.6% by the BOJ).  Nonetheless, the median GIC voter offers more 
conservative estimates of Japanese GDP growth than in Q2 (no longer above 2% YoY) thanks in part to slower—albeit 
positive—growth in the US and other export markets.  Meanwhile although headline CPI is foreseen dipping below 
2% as early as the September quarter of 2025 with imported price inflation allayed by a slowly strengthening yen, our 
median GIC outlook is for ex-food inflation to remain above 2% over the year to September 2025. 

Euro area: The median GIC voter meanwhile foresees Eurozone GDP growth as likely to break above 1% YoY and 
remain at these levels over the year to September 2025, although both headline and core inflation are likely to remain 
stubbornly in excess of the European Central Bank (ECB)’s 2% medium-term target. However, immediate upside 
inflationary risks have been somewhat downgraded since the Q2 GIC, when much greater upside dispersion was seen 
among voters’ estimates of future European inflation in both headline and core HICP. 

China: were it not for China’s recent fiscal and monetary stimulus packages, GIC voters would have likely downgraded 
their GDP growth outlook, which they expect to still remain in the upper 4% range (but under 5%) over the year to 
September 2025. According to GIC voters, compared to the beginning of Q3, when stimulus was not priced in, moves 
by the Fed and the People’s Bank of China (PBOC) have shifted the growth outlook. At the beginning of Q3, growth 
was perceived to come from abroad while now there is much more focus on domestic recovery. Meanwhile, 
communication between the PBOC and the government, which had previously been much more compartmentalised, 
now demonstrates greater coordination and a tone of shared urgency among Chinese officials. Their aim extends 
beyond simply stemming the decline in the housing market, focusing instead on stimulating domestic demand 
growth.   

Voters note that Chinese stimulus has been delivered at a time when markets are particularly sensitive to easing, 
though the size is half of what was delivered in 2009 (CNY 4 trillion vs. CNY 2 trillion in debt-funded fiscal easing in 
2024) when the economy was one-third the size it is now.  GDP growth is now less likely to falter near the 4% level 
(compared to the 5% target), particularly in the near-term—specifically, in the fourth quarter of 2024 and the first 
quarter of 2025. That the package also includes consumption coupons issued by an administration that once 
eschewed what it deemed “welfarism” underscores the priority for China to keep social unrest at bay given its sluggish 
domestic economy. Nonetheless, the outlook for headline CPI remains on the 1% handle, with core CPI still foreseen 
below 1% YoY over the year to September 2025. This is because voters perceive difficulties for China in lifting prices 
successfully; rather, attempts to date to allay weakness in the much greater consumer economy with investment in 
industry and export could potentially mean some degree of exportation of deflationary price pressures on exported 
Chinese goods.  However, the impact of such pressures on trade partners could be limited in comparison to the early 
2000s given today’s higher relative price levels, reduced global trade openness and rise in trade barriers.  That said, 
exported deflationary pressures are not always persistent. Though many Chinese firms do compete on price to gain 
market share, once gained, price increases often follow in an attempt to expand margins.  
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Interest rates: the power of financial markets, a double-edged sword 
FOMC: In line with our relatively softer growth and inflation guidance over the year to September 2025, we have also 
downgraded our FOMC outlook relative to Q2.  As mentioned in the “macro” section, softer indicators—particularly 
pertaining to US jobs—reinforce the need for further rate normalisation, as also apparent in the FOMC’s own 
downgraded “dot plots” for growth, inflation and rates. The median GIC voter took the Fed’s own forecast at face 
value to bring rates another 50 bp lower by the end of 2024. This is less dovish than the outlook currently priced into 
the bond market, which foresees potential for up to 75 bps in cuts by the end of 2024.  Subsequently, the GIC foresees 
roughly 25 bps of easing per quarter, with a median outlook of 3.7% and an interquartile range between 3.45% and 
3.95% by the end of September 2025. 

BOJ overnight rates: In Q2, we had priced in a partial but not a full probability of a July rate hike, which we saw as a 
modest surprise. However, following our August review, we saw little risk of the BOJ following up its surprise July hike 
with immediate additional tightening prior to gauging the impact of its move in Q3. Moreover, the BOJ called out 
both financial markets volatility as well as uncertainty abroad (e.g. in US growth) as one reason to remain on hold in 
September.  Much like the influence that the markets appear to have had on the Fed’s “pre-emptive” 50 bp cut, we 
see the BOJ’s stance as being much more market-conscious than it was prior to the volatility experienced in early 
August. We do foresee potential for another rate hike before year-end, but such a move would most likely come after 
the October inflation data is published.  According to the media, consumers will face price hikes on 2,900 food and 
drink items in the month of October (the broadest price increase in 2024 so far), as firms pass along higher raw 
material costs to consumers. GIC voters are therefore pricing in prospects of another hike prior to year-end (with the 
median guidance at 0.3%). There remains the risk that if financial market volatility resurges, the BOJ may remain on 
hold—all else being equal—at any point over the coming year. Conversely, if inflation surprises to the upside, there 
is also the risk that the BOJ could deliver a larger hike; our voters attribute a 25% or less chance that rates may rise 
to 0.45% before the year-end.  Subsequently, the median GIC voter foresees rates as likely to rise to 50 bps by June 
2025, and to 75 bps by September 2025.  

ECB: After the Q2 median guidance of 3.65% for the September-end refinancing rate came in close to the actual 
outcome, the GIC modestly downgraded its ECB outlook for the coming year. The Fed’s larger-than-expected rate cut 
in September may have opened the door for more aggressive easing by the ECB. The median GIC voter predicts that 
it is somewhat likely for the ECB to reduce policy rates before the year-end, with the interquartile range by the end of 
December 2024 at 3.075% to 3.575%.  Nonetheless, given persistent services inflation, especially in Europe, the rate 
cut outlook is more conservative compared to the FOMC. Our median voter foresees a further 75 bps of cuts as likely 
in 2025. This compares to the FOMC’s 80 bps foreseen for 2025, in addition to the 50 bps of cuts in Q4 2024. 

10-year interest rates: Despite the uncomfortable positive correlation between equities and 10-year bond prices 
(with long-term bonds affording insufficient diversification from market risk), it is hard for participants in the bond 
market to “fight the Fed” given the apparently strong influence financial markets have on policy. This may 
paradoxically dilute the power of financial market indicators, including term structures of interest rates, as forward 
indicators of economic activity. Moreover, the positive correlation across geographies in longer-term bond markets 
is also apparent, even despite disparate policy trajectories. For example, in spite of improved prospects for near-term 
BOJ hikes since Q2 as priced into the short end of the JGB yield curve, the term structure of Japanese yields has 
flattened modestly since July, possibly influenced by Fed easing. Meanwhile, long-term US Treasury yields have 
declined even though the inversion between the 2- and 10-year benchmark Treasury yield has corrected.  GIC voters 
foresee limited movement in 10 year Treasury yields from their current levels, even despite additional FOMC cuts, 
due to many of the cuts already being priced into the bond curve. Likewise, voters’ central scenario is for little 
movement in 10-year Bunds over the coming year. One significant caveat—though not a central scenario among 
voters that inflation will disrupt the Fed’s rate cut trajectory— inflationary surprises and fiscal risk have registered 
higher than in Q2 in both probability and impact among voters’ tail risks (see “Risks to Our Outlook” below).

Foreign exchange: gradual yen appreciation 
Following volatility in August, we adjusted our outlook on the Japanese yen to allow for greater appreciation by the 
currency, as did the market as a whole. Partly responsible for this outlook adjustment was the prospect for narrowing 
yield differentials as the Fed eased and the BOJ tightened. Also, after observing one round of carry-trade unwinding 
and  observing that market volatility tends to cluster, we upgraded the potential for volatile moves; volatility tends to 
come alongside yen appreciation. Meanwhile, the dollar’s prospects have been downgraded modestly across 
currencies. The downgrade is less pronounced against the euro, pound and Australian dollar compared to the yen. 
Noting that the September 2024 BOJ Tankan survey released on 1 October references a fiscal year-end dollar-yen 



GLOBAL INVESTMENT COMMITTEE’S OUTLOOK  

 

 YOUR GOALS, OUR COMMITMENT. 5 
For sophisticated investors only •en.nikkoam.com 

rate of 144.31, which is reasonably close to the spot rate at the time of writing, additional appreciation may impact 
exporters’ overseas revenues, which we cover in the Japanese equities section.  

Mild upside to commodities, dispersed view on gold and oil 
In line with the downward adjustment in oil prices thanks to supply and demand factors, the GIC downgraded its Q2 
assumptions on Brent crude, foreseeing oil to remain below USD 80 per barrel for the year to September 2025. Any 
upside surprise, meanwhile, may result in an upgrade to inflation expectations. While this is not our central scenario, 
we do see rising tail risks connected to geopolitics, including violence in the Middle East. As its central scenario the 
GIC foresees mild upside to commodity prices over the coming year. Meanwhile, we expect the quest for 
diversification away from market risk, along with the inconvenient positive correlation between equities and US 
Treasuries (a traditional risk haven) will prove very supportive for gold in the coming year.  Although the market prices 
a correction to near USD 2,500 per ounce over the next year, the GIC median voter sees potential for gold to rise above 
USD 2,700, with a 25% chance of the precious metal climbing to USD 2,800 or higher over the year to September 2025. 

Earnings growth and equity valuation: making way for higher asset volatility 
Over the immediate horizon, the Fed’s pre-emptive rate cut has had positive effects.  Ongoing stimulus may continue 
to offer potential for resilient earnings growth from US stocks over the year to September 2025.  We foresee double-
digit YoY earnings growth still remaining intact over the year to September 2025. However, we also flag risks 
associated with ongoing market concentration (see “Risks to Our Outlook” below).  Although our earnings outlook 
remains roughly in line with consensus, we foresee the potential for valuations to overshoot near-term due to Fed 
stimulus, and then gradually moderate over the course of the year to September 2025.  We also anticipate potential 
for rebounds in lower-valued indices, such as the STOXX and Hang Seng. We believe that the latter can capitalise on 
its recent trough as Chinese stimulus takes effect and earnings growth recovers. But we expect valuations to remain 
on a downtrend for the STOXX, while we see earnings recovering over the course of the year to September 2025. 

Japan equities: low valuation + earnings growth + volatility = opportunity 
Although we foresee a rising trend in Japanese earnings and some adjustments in valuation over time, we expect 
volatility and dips in price creating significant opportunities for new purchases among longer-term investors. 

Notwithstanding the volatility, we see potential for broad-based Japanese corporate earnings growth, plus 
significant ability for the index to regain ground after sharp dips. This is due not only to comparatively reasonable 
valuation relative to US stocks, whose P/E ratios are well above their historical 20-year range, but also Japan’s strong 
structural growth backdrop. This is evidenced by the gathering momentum of domestic consumption and 
investment alongside improving governance among corporates. We also note the presence of structural buyers in 
the form of domestic corporates buying back their own shares, institutions topping up domestic shareholdings to 
meet allocations and households exercising the tax advantages inherent in the new NISA. 

However, we do not discount the potential for interim negative surprises, particularly among large exporters, given 
the smaller buffer that current yen rates provide to exporters in terms of overseas revenues and investment income 
windfalls. 

Broader price ranges reflecting reactions to earnings surprises and valuation shifts: In August, we had 
introduced ranges not only for EPS growth but also for P/E ratios.  We calculate price ranges taking into account the 
combined maximum and minimum impacts of earnings growth and valuation shifts. The highs within the price range 
represent our anticipated upper end of index fluctuations due both to earnings surprises and valuations, which we 
believe will experience bouts of interim volatility so long as market trading remains dominated by foreign investors 
(who on aggregate trade more frequently than domestic investors) even though many classes of domestic investors 
are likelier to buy and hold. 



GLOBAL INVESTMENT COMMITTEE’S OUTLOOK  

 

 YOUR GOALS, OUR COMMITMENT. 6 
For sophisticated investors only •en.nikkoam.com 

Chart 2: Percentage of total TSE trading volume by foreigners 

 
Source: Nikko AM, Tokyo Stock Exchange (TSE) 

Risks to our outlook: harbingers of inflation 
Despite the generally benign outlook to global growth and inflation, our voters cited the following heightened risks 
that were biased toward the inflationary upside: 

1. Inflationary outcomes from US elections: almost every voter cited risks related to 
and following US elections, along with risks associated with increased inflation. Voters 
generally assigned this tail risk a higher probability than in the June GIC, designating 
subjective probabilities of between 15-30% to inflationary policies such as trade tariffs 
and draconian limits on immigration. US immigration, incidentally, has been 
recognised in recent statements by the FOMC to broadly dampen the impact of cost-
push wage inflation. Another inflationary risk cited was that of unsustainable fiscal 
expenditures, which could impact the longer end of the US interest rate curve. One 
voter pointed out that an outcome where both the Executive and Legislative branches 
were aligned (though lower in probability than a mixed result) would be more likely to 
lead to unsustainable fiscal expenditure, which might be received positively by 
markets on impact and offer an anticipatory boost. At the same time, this outcome 
might also heighten the risks further along the line of dislocation in bond markets, 
should overseas investors, who finance the US current account deficit, perceive long-
end US yields as an insufficient premium to cover the forward-looking risks inherent in 
rising debt-to-GDP ratios of above 120%.   

2. Political violence and geopolitical risk: Escalating political violence not only 
between Israel and Palestine but now also involving Lebanon, as well the ongoing 
Russia-Ukraine war, have prompted GIC voters to upgrade geopolitics as a source of 
risk,  potentially also contributing to inflation. Although our main scenario is for oil 
prices to remain subdued below USD 80, this could change if political violence spurs 
fears of supply risks. GIC voters have assigned around a 20% probability to a middle to 
high impact outcome where political violence escalates and gives rise to disruptive 
inflationary pressures.   

3. Two-sided risks for AI earnings and concentration in technology: Several voters 
cited the potential for risks surrounding the concentration of US equity returns in 
technology, and specifically in AI-related stocks. The highest probability tail risks (rated 
middle impact) were assigned 25% and involved the risk of investors becoming 
impatient and downgrading technology due to the low current ROI on AI-related capex, 
and therefore imposing a valuation downgrade despite positive current earnings. The 
risks surrounding anti-trust cases against large technology firms, as well as potential 
for re-rating of revenue expectations among tech firms, was also assigned a 15% 
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probability.  One voter also cited a high risk of 40% subjective probability that negative 
operating leverage for companies not exposed to AI, coupled with diminishing pricing 
power and an inability to compete on price, as well as rising input costs (including 
labour) has the potential to undermine earnings in sectors other than tech. This would 
increase the US markets’ already high reliance on the sector to generate earnings 
growth. On the upside, one voter assigned an 18% subjective probability to the 
potential that already implemented investment in AI, alongside aggressive easing from 
the Fed, could provide the US with a long-awaited productivity boost. This could lead 
to an upgrade to non-tech sector valuations, which have been lagging to date. 

4. Self-referential US market rally reverses, negatively impacting real growth: The 
risks associated with any broader unwinding positions in the US tech sector are unlikely 
to be as benign than those associated with the unwinding of the Japanese “carry trade”.  
In Japan, the base of buyers to date has been narrow (and structural buyers are not yet 
overweight); Japanese households’ exposure to equities is below 15% of their balance 
sheet, while their cash holdings total over 50%. Conversely, in the US, households’ 
exposure to equities and mutual funds is above 40%. This means that potential for a 
large market correction to impact real US GDP is greater. To date, the “wealth effect” 
appears to have supported US consumption above and beyond employment income 
growth.  In the event of a major US market downturn, a 20% subjective probability was 
assigned to the likelihood of the wealth effect having a negative impact upon US 
consumption. 

Investment strategy conclusion: stay invested, insure against inflation 
Our anticipated economic outlook remains benign. Although we anticipate a slowdown in US growth, we do not 
foresee recession as imminent, with the Fed’s pre-emptive rate cut already contributing to accommodative financial 
conditions due to its anticipatory impact on financial markets. Accommodative financial conditions remain 
supportive near-term. Meanwhile, though it remains difficult to anticipate the timing of market-related corrections, 
we also signal heightened tail risks associated with policy uncertainty surrounding elections in the US as well as the 
potential for even small disappointments in economic data and policy to exercise a greater impact on asset markets 
and therefore growth in the future. We see the risks as biased toward the inflationary, and also foresee the disparity 
in outlooks priced in by the US bond and stock markets as ultimately unsustainable. In the event of upside risks to 
inflation, holding stocks (however volatile) may help protect the future purchasing power of investors, while upside 
may be limited for bonds, even if central banks do deliver easing as anticipated.  For this reason, we continue to see 
demand for assets that are typically resilient to inflation that may also provide diversification hedges against US 
market risk. We favour gold and increasing exposure to Japanese domestic demand, which is showing signs of 
sustainable structural recovery and is less correlated with US growth and stimulus than export-oriented firms. 

 

The GIC’s guidance ranges may be found in Appendix 1 of this document. 

 

 

A note on changes to the Global Investment Committee Process: In June 2024, we 
made changes to the Global Investment Committee, as to align our quarterly Outlook 
more closely with the views underlying our portfolio investments.  In lieu of forecasts, 
we have chosen to provide guidance ranges for indicators and indices that we feel most 
closely relate to the asset classes we manage.  In place of forecasts the Global Investment 
Committee now provide aggregate guidance at the median for our central outlook, and 
at the 25th and 75th percentiles. 

The asset classes represented in our Outlook can change over time, depending on what 
is most representative of our active investment views.  

In the event full ranges are not available, this may be interpreted as to mean that the 
asset class is not a central focal point for our highest conviction investment views. 
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Appendix 1: GIC Outlook guidance  

Global macro indicators 

 

Central bank rates, forex, fixed income and commodities 

 

Equities 

 

 

25th 
Pctile Median 75th 

Pctile
25th 

Pctile Median 75th 
Pctile

25th 
Pctile Median 75th 

Pctile
25th 

Pctile Median 75th 
Pctile

25th 
Pctile Median 75th 

Pctile
25th 

Pctile Median 75th 
Pctile

Dec-2024 0.25 0.300 0.450 4.250 4.50 4.750 3.075 3.40 3.575 0.890 1.030 1.160 3.380 3.76 3.910 1.950 2.25 2.400
Mar-2025 0.25 0.450 0.550 4.000 4.25 4.500 2.700 3.15 3.325 0.930 1.110 1.250 3.300 3.77 4.000 1.850 2.25 2.425
Jun-2025 0.40 0.500 0.700 3.650 3.90 4.150 2.325 2.90 3.075 1.090 1.180 1.320 3.250 3.75 3.990 1.825 2.25 2.425
Sep-2025 0.50 0.750 0.850 3.450 3.70 3.950 2.105 2.65 2.825 1.170 1.260 1.400 3.180 3.72 3.930 1.820 2.25 2.450

25th 
Pctile Median 75th 

Pctile
25th 

Pctile Median 75th 
Pctile

25th 
Pctile Median 75th 

Pctile
25th 

Pctile Median 75th 
Pctile

25th 
Pctile Median 75th 

Pctile
Dec-2024 139.51 142.63 147.49 156.14 165.39 176.56 1.0749 1.1150 1.1554 1.2750 1.3250 1.3750 0.6500 0.690 0.7300
Mar-2025 137.52 140.51 146.78 152.45 161.51 172.42 1.0749 1.1150 1.1600 1.2850 1.3350 1.3850 0.6500 0.700 0.7400
Jun-2025 136.26 139.25 145.39 152.79 161.84 172.76 1.0798 1.1250 1.1700 1.2900 1.3450 1.3900 0.6500 0.710 0.7500
Sep-2025 134.01 137.65 145.42 152.04 161.03 171.87 1.0850 1.1300 1.1800 1.2950 1.3500 1.3950 0.6600 0.710 0.7500

25th 
Pctile Median 75th 

Pctile
25th 

Pctile Median 75th 
Pctile

25th 
Pctile Median 75th 

Pctile
Dec-2024 70.42 73.43 76.42 2595.95 2670.73 2745.57 101 101.62 103
Mar-2025 69.13 72.64 76.15 2614.96 2714.89 2790.36 102 103.22 104
Jun-2025 68.51 72.01 76.01 2652.46 2752.77 2827.65 103 103.71 105
Sep-2025 68.35 71.85 75.86 2691.09 2791.14 2865.52 103 104.49 105

GBPUSD AUDUSD

Brent crude (USD/bbl) Gold (XAU, USD/oz) Bloomberg 
Commodities Index

Central bank overnight (%) 10-year government bond yields (%)

Foreign exchange

Commodities

BOJ central bank rate FOMC ECB MainRefi rate JGB US Treasury Bund

USDJPY EURJPY EURUSD

25th Pctile Median 75th Pctile 25th Pctile Median 75th Pctile Min Median Max 25th Pctile Median 75th Pctile 25th Pctile Median 75th Pctile Min Median Max
Dec-2024 0.208 0.281 0.344 16.00 20.50 22.00 30,036     40,238     45,297     0.027 0.083 0.142 13.00 15.00 16.00 2,353       2,870       3,224       
Mar-2025 0.155 0.217 0.286 16.00 21.00 22.00 29,773     41,441     45,542     -0.007 0.051 0.108 13.00 16.50 17.00 2,207       2,953       3,206       
Jun-2025 0.131 0.205 0.283 16.00 21.50 22.00 29,957     42,437     45,859     -0.015 0.040 0.098 13.00 16.70 17.00 2,205       2,999       3,218       
Sep-2025 0.060 0.132 0.199 16.00 20.00 22.00 32,541     43,341     50,771     -0.030 0.024 0.081 13.00 16.70 18.00 2,271       3,080       3,506       

Nikkei 225 TOPIX
EPS growth scenarios Index price (calculated) EPS growth scenarios Index price (calculated)PE ratioPE ratio

PE ratio
25th Pctile Median 75th Pctile 25th Pctile Median 75th Pctile Median 25th Pctile Median 75th Pctile

Dec-2024 0.152 0.184 0.212 0.125 0.185 0.258 24.45 5,695        5,916              6,367        
Mar-2025 0.181 0.221 0.250 0.128 0.184 0.244 24.01 5,477        5,865              6,507        
Jun-2025 0.171 0.200 0.230 0.131 0.181 0.242 23.70 5,395        5,949              6,602        
Sep-2025 0.173 0.198 0.222 0.120 0.180 0.245 23.39 5,411        6,039              6,725        

PE ratio
25th Pctile Median 75th Pctile Median 25th Pctile Median 75th Pctile

Dec-2024 0.011 0.063 0.105 14.90 457.84 481.39 500.41
Mar-2025 0.049 0.099 0.149 14.83 452.74 474.32 495.90
Jun-2025 0.141 0.184 0.224 14.17 451.00 468.00 483.81
Sep-2025 0.130 0.182 0.248 13.93 441.83 462.17 487.97

PE ratio PE ratio
25th Pctile Median 75th Pctile Median 25th Pctile Median 75th Pctile 25th Pctile Median 75th Pctile Median 25th Pctile Median 75th Pctile

Dec-2024 0.100 0.128 0.163 9.43 18,083            18,527            19,087            -0.084 0.041 0.185 16.00 4,831       5,490     6,249       
Mar-2025 0.104 0.150 0.215 9.39 17,545            18,256            19,238            -0.069 0.027 0.160 15.56 4,769       5,261     5,943       
Jun-2025 0.080 0.131 0.204 9.37 18,040            18,863            20,054            -0.034 0.046 0.151 14.83 4,516       4,890     5,381       
Sep-2025 0.070 0.124 0.213 9.41 18,678            19,596            21,095            -0.117 0.014 0.192 15.93 4,439       5,097     5,992       

EPS growth scenarios Index price
Dow Jones Industrial Average

EPS growth scenarios
S&P 500

STOXX Europe 600
EPS growth scenarios

EPS growth scenarios EPS growth scenarios

Index price

Hang Seng Index
Index price Index price

S&P ASX 200



GLOBAL INVESTMENT COMMITTEE’S OUTLOOK  

 

 YOUR GOALS, OUR COMMITMENT. 9 
For sophisticated investors only •en.nikkoam.com 

 
 

Important information: This document is prepared by Nikko Asset Management Co., Ltd. and/or its affiliates (Nikko AM) and is for distribution only 
under such circumstances as may be permitted by applicable laws. This document does not constitute personal investment advice or a personal 
recommendation and it does not consider in any way the objectives, financial situation or needs of any recipients. All recipients are recommended to 
consult with their independent tax, financial and legal advisers prior to any investment. 

This document is for information purposes only and is not intended to be an offer, or a solicitation of an offer, to buy or sell any investments or participate 
in any trading strategy. Moreover, the information in this document will not affect Nikko AM’s investment strategy in any way. The information and 
opinions in this document have been derived from or reached from sources believed in good faith to be reliable but have not been independently verified. 
Nikko AM makes no guarantee, representation or warranty, express or implied, and accepts no responsibility or liability for the accuracy or completeness 
of this document. No reliance should be placed on any assumptions, forecasts, projections, estimates or prospects contained within this document. 
This document should not be regarded by recipients as a substitute for the exercise of their own judgment. Opinions stated in this document may change 
without notice. 

In any investment, past performance is neither an indication nor guarantee of future performance and a loss of capital may occur. Estimates of future 
performance are based on assumptions that may not be realised. Investors should be able to withstand the loss of any principal investment. The mention 
of individual securities, sectors, regions or countries within this document does not imply a recommendation to buy or sell. 

Nikko AM accepts no liability whatsoever for any loss or damage of any kind arising out of the use of all or any part of this document, provided that nothing 
herein excludes or restricts any liability of Nikko AM under applicable regulatory rules or requirements. 

All information contained in this document is solely for the attention and use of the intended recipients. Any use beyond that intended by Nikko AM is 
strictly prohibited. 

Japan: The information contained in this document pertaining specifically to the investment products is not directed at persons in Japan nor is it intended 
for distribution to persons in Japan. Registration Number: Director of the Kanto Local Finance Bureau (Financial Instruments firms) No. 368 Member 
Associations: The Investment Trusts Association, Japan/Japan Investment Advisers Association. 

United Kingdom: This document is communicated by Nikko Asset Management Europe Ltd, which is authorised and regulated in the United Kingdom by 
the Financial Conduct Authority (the FCA) (FRN 122084). This document constitutes a financial promotion for the purposes of the Financial Services 
and Markets Act 2000 (as amended) (FSMA) and the rules of the FCA in the United Kingdom, and is directed at professional clients as defined in the FCA 
Handbook of Rules and Guidance.  

Luxembourg and Germany: This document is communicated by Nikko Asset Management Luxembourg S.A., which is authorised and regulated in the 
Grand Duchy of Luxembourg by the Commission de Surveillance du Secteur Financier (the CSSF) as a management company authorised under Chapter 
15 of the Law of 17 December 2010 (No S00000717) and as an alternative investment fund manager according to the Law of 12 July 2013 (No. 
A00002630). 

United States:  This document may not be duplicated, quoted, discussed or otherwise shared without prior consent. An offering of any investments, 
securities or investment advisory services with respect to securities may only be made by receipt of relevant and complete offering documentation and 
agreements, as applicable. Any offering or distribution of a Fund in the United States may only be conducted via a licensed and registered broker-dealer 
or a duly qualified entity. Nikko Asset Management Americas, Inc. is a United States Registered Investment Adviser. 

Singapore: This document is for information to institutional investors as defined in the Securities and Futures Act (Chapter 289), and intermediaries only. 
Nikko Asset Management Asia Limited (Co. Reg. No. 198202562H) is regulated by the Monetary Authority of Singapore. 

Hong Kong: This document is for information to professional investors as defined in the Securities and Futures Ordinance, and intermediaries only. The 
contents of this document have not been reviewed by the Securities and Futures Commission or any regulatory authority in Hong Kong. Nikko Asset 
Management Hong Kong Limited is a licensed corporation in Hong Kong. 

New Zealand: This document is issued in New Zealand by Nikko Asset Management New Zealand Limited (Company No. 606057, FSP22562). It is for 
the use of wholesale clients, researchers, licensed financial advisers and their authorised representatives only. 

Kingdom of Bahrain: The document has not been approved by the Central Bank of Bahrain which takes no responsibility for its contents. No offer to the 
public to purchase the Strategy will be made in the Kingdom of Bahrain and this document is intended to be read by the addressee only and must not be 
passed to, issued to, or shown to the public generally. 

Kuwait: This document is not for general circulation to the public in Kuwait. The Strategy has not been licensed for offering in Kuwait by the Kuwaiti 
Capital Markets Authority or any other relevant Kuwaiti government agency. The offering of the Strategy in Kuwait on the basis a private placement or 
public offering is, therefore, restricted in accordance with Decree Law No. 7 of 2010 and the bylaws thereto (as amended). No private or public offering 
of the Strategy is being made in Kuwait, and no agreement relating to the sale of the Strategy will be concluded in Kuwait. No marketing or solicitation or 
inducement activities are being used to offer or market the Strategy in Kuwait. 

Kingdom of Saudi Arabia: This document is communicated by Nikko Asset Management Europe Ltd (Nikko AME), which is authorised and regulated by 
the Financial Services and Markets Act 2000 (as amended) (FSMA) and the rules of the Financial Conduct Authority (the FCA) in the United Kingdom 
(the FCA Rules). This document should not be reproduced, redistributed, or sent directly or indirectly to any other party or published in full or in part for 
any purpose whatsoever without a prior written permission from Nikko AME. 

This document does not constitute investment advice or a personal recommendation and does not consider in any way the suitability or appropriateness 
of the subject matter for the individual circumstances of any recipient. In providing a person with this document, Nikko AME is not treating that person 
as a client for the purposes of the FCA Rules other than those relating to financial promotion and that person will not therefore benefit from any 
protections that would be available to such clients. 

Nikko AME and its associates and/or its or their officers, directors or employees may have or have had positions or material interests, may at any time 
make purchases and/or sales as principal or agent, may provide or have provided corporate finance services to issuers or may provide or have provided 
significant advice or investment services in any investments referred to in this document or in related investments. Relevant confidential information, if 
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any, known within any company in the Nikko AM group or Sumitomo Mitsui Trust Holdings group and not available to Nikko AME because of regulations 
or internal procedure is not reflected in this document. The investments mentioned in this document may not be eligible for sale in some states or 
countries, and they may not be suitable for all types of investors. 

Oman: The information contained in this document nether constitutes a public offer of securities in the Sultanate of Oman as contemplated by the 
Commercial companies law of Oman (Royal decree 4/74) or the Capital Markets Law of Oman (Royal Decree80/98, nor does it constitute an offer to 
sell, or the solicitation of any offer to buy non-Omani securities in the Sultanate of Oman as contemplated by Article 139 of the Executive Regulations to 
the Capital Market law (issued by Decision No. 1/2009). This document is not intended to lead to the conclusion of any contract of whatsoever nature 
within the territory of the Sultanate of Oman. 

Qatar (excluding QFC): The Strategies are only being offered to a limited number of investors who are willing and able to conduct an independent 
investigation of the risks involved in an investment in such Strategies. The document does not constitute an offer to the public and should not be 
reproduced, redistributed, or sent directly or indirectly to any other party or published in full or in part for any purpose whatsoever without a prior written 
permission from Nikko Asset Management Europe Ltd (Nikko AME). No transaction will be concluded in your jurisdiction and any inquiries regarding the 
Strategies should be made to Nikko AME. 

United Arab Emirates (excluding DIFC): This document and the information contained herein, do not constitute, and is not intended to constitute, a 
public offer of securities in the United Arab Emirates and accordingly should not be construed as such. The Strategy is only being offered to a limited 
number of investors in the UAE who are (a) willing and able to conduct an independent investigation of the risks involved in an investment in such Strategy, 
and (b) upon their specific request. 

The Strategy has not been approved by or licensed or registered with the UAE Central Bank, the Securities and Commodities Authority or any other 
relevant licensing authorities or governmental agencies in the UAE. This document is for the use of the named addressee only and should not be given 
or shown to any other person (other than employees, agents or consultants in connection with the addressee's consideration thereof). 

No transaction will be concluded in the UAE and any inquiries regarding the Strategy should be made to Nikko Asset Management Europe Ltd. 

Republic of Korea: This document is being provided for general information purposes only, and shall not, and under no circumstances is, to be construed 
as, an offering of financial investment products or services. Nikko AM is not making any representation with respect to the eligibility of any person to 
acquire any financial investment product or service. The offering and sale of any financial investment product is subject to the applicable regulations of 
the Republic of Korea. Any interests in a fund or collective investment scheme shall be sold after such fund is registered under the private placement 
registration regime in accordance with the applicable regulations of the Republic of Korea, and the offering of such registered fund shall be conducted 
only through a locally licensed distributor. 

Canada: The information provide herein does not constitute any form of financial opinion or investment advice on the part of Nikko AM and it should not 
be relied on as such. It does not constitute a prospectus, offering memorandum or private placement memorandum in Canada, and may not be used in 
making any investment decision. It should not be considered a solicitation to buy or an offer to sell a security in Canada. This information is provided for 
informational and educational use only. 
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